Supervisor Performance Assessment Form Sample

The Supervisor performance assessment form sample with a rating scale provides a structured tool for evaluating
supervisory skills and effectiveness. This form enables clear measurement of performance criteria, facilitating objective
feedback and development planning. Utilizing a rating scale ensures consistent and fair assessments across all
supervisors.

Supervisor Name: ] \

Department: ] \

Evaluation Period: ’ ‘

Evaluator Name: ] \

Rating Scale:

¢ 1 = Unsatisfactory

2 = Needs Improvement

3 = Meets Expectations

4 = Exceeds Expectations
5 = QOutstanding
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