
Construction Project Evaluation Form Sample
A project evaluation form sample for construction projects helps systematically assess the progress, quality, and overall
success of the work. It ensures all critical aspects, including timelines and budget adherence, are reviewed thoroughly. Using
this form enhances decision-making and project management efficiency.

Project Information

Project Name: Project Manager:

Location: Date:

Evaluation Criteria

Criteria Evaluation Comments Action Required

Project Progress Select

Quality of Work Select

Adherence to Timeline Select

Budget Management Select

Health & Safety Compliance Select

Overall Comments/Recommendations:

Submit Evaluation
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