Budget Planning Checklist for Small Businesses

Effective budget planning is essential for small businesses to manage expenses and maximize profits. This checklist guides entrepreneurs through
key financial steps, ensuring they allocate resources wisely and prepare for fiture growth. Staying organized with a clear budget plan helps
businesses achieve long-term stability and success.

Budget Planning Checklist

1. Set Clear Financial Goals
o Determine short-term and long-term objectives
o Set measurable targets (e.g., revenue, profit, savings goals)
2. List All Sources of Income
o Record primary and secondary revenue streams
o Account for seasonal fluctuations, if any
3. Track Fixed and Variable Expenses
o Rent, utilities, wages, subscriptions (fixed)
o Inventory, marketing, travel (variable)
4. Plan for Irregular Costs
o Equipment repairs/replacement
o Legal or consulting fees
5. Create a Cash Flow Projection
o Forecast monthly income and expenses
o Identify potential cash shortages
6. Set Aside an Emergency Fund
o Allocate a percentage of income for unforeseen events
7. Review and Update Regularly
o Compare budgeted vs. actual figures monthly
o Adjust as your business changes
8. Consult with a Financial Advisor
o Seek professional guidance on tax planning and growth strategies

Additional Tips

o Utilize budgeting tools or accounting software
¢ Maintain organized financial records for easier tracking
¢ Involve key team members in budgeting discussions

Consistent review and proactive planning are key to sustainable business success.
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