
Audit Report Checklist for Healthcare Organizations
An audit report checklist for healthcare organizations ensures thorough evaluation of financial and compliance aspects, promoting accuracy and
transparency. It helps identify potential risks and supports regulatory adherence, enhancing overall operational efficiency. Using a standardized
checklist streamlines the auditing process and improves reporting quality.

Audit Report Checklist
1. Pre-Audit Preparation

Define audit objectives and scope
Collect relevant policies, procedures, and prior audit reports
Inform key stakeholders of the audit plan and schedule

2. Financial Review
Verify accuracy of financial statements
Review accounts receivable and payable records
Check payroll records and related transactions
Assess budget variances and expenditure authorizations

3. Compliance Assessment
Examine adherence to healthcare regulations (HIPAA, JCAHO, etc.)
Review licensing and certification documents
Check for conflict of interest disclosures and compliance
Assess compliance with billing and coding requirements

4. Risk Evaluation
Identify and assess areas of potential operational risk
Review incident and error logs
Examine the adequacy of internal controls

5. Operational Efficiency
Evaluate resource utilization and management
Review process improvement initiatives
Assess patient care documentation accuracy

6. Reporting & Follow-Up
Draft audit findings with evidence and recommendations
Present audit results to management and governing body
Create an action plan for corrective measures
Schedule follow-up audits or reviews as needed
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