
Team Evaluation Form Sample
Use this team evaluation form sample to effectively assess project performance and collaboration. It helps identify
strengths and areas for improvement within the team. Streamline your project assessment process with a structured and
easy-to-use template.

Project Information
Project Name:

Team Name:

Date:

Team Collaboration Assessment

Criteria Excellent Good Fair Poor

Communication

Collaboration and Teamwork

Problem-Solving

Accountability

Time Management

Strengths and Areas for Improvement
Team Strengths:

Areas for Improvement:

Additional Comments
Add any additional feedback or suggestions here.

Submit Evaluation
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