
Sales Position Interview Evaluation Checklist Criteria
Use this Sales position interview evaluation checklist criteria to systematically assess candidates' communication skills, product knowledge,
and closing techniques. It ensures a thorough and objective evaluation for selecting the best sales talent. Incorporate these criteria to streamline
your hiring process and improve candidate quality.

Criteria Description Rating (1-
5) Comments

Communication Skills Clearly articulates ideas, listens actively, and engages effectively with the interviewer.

Product Knowledge Demonstrates understanding of company products/services and relevant industry
trends.

Sales Experience Shares relevant experience in achieving sales targets and handling customer accounts.

Prospecting Skills Ability to identify and pursue new leads and build pipelines.

Objection Handling Effectively addresses customer concerns and turns objections into opportunities.

Closing Techniques Proficiency in guiding clients through the sales process and securing commitments.

Teamwork &
Collaboration

Works well with team members, supports group goals, and communicates effectively
within a team.

Adaptability Adjusts to changing environments and varying client needs.

Motivation & Drive Shows enthusiasm, a positive attitude, and a strong desire to achieve goals.

Cultural Fit Demonstrates the values and behaviors aligned with company culture.

Interviewer Summary & Recommendation:

Summarize impressions and recommend next steps...
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