
Employee Satisfaction Questionnaire
Focus: Management Communication
Enhance workplace harmony with our employee satisfaction questionnaire, designed to evaluate management communication effectiveness.
Gather insightful feedback to improve leadership transparency and team engagement. Foster a positive environment where every voice is heard
and valued.

General Information
Department: 

Position: 

Years with the Company: 

Management Communication
1. How clearly do managers communicate the company's goals and expectations?

 Very Clearly
 Clearly
 Somewhat Clearly
 Not Clearly

2. How often does your manager provide you with constructive feedback?
 Very Often
 Often
 Sometimes
 Rarely

3. Do you feel comfortable approaching your manager with concerns or suggestions?
 Always
 Most of the time
 Sometimes
 Never

4. How transparent is management when sharing important company information?
 Very Transparent
 Transparent
 Somewhat Transparent
 Not Transparent

5. Do you feel your feedback is valued by management?
 Strongly Agree
 Agree
 Disagree
 Strongly Disagree

Additional Comments
Please share any suggestions to enhance management communication:
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