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Employee Name: Jane Doe
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Department: Marketing
Position: Senior Marketing Specialist
Manager: John Smith

1. Overall Performance Summary

Jane consistently demonstrates a high level of commitment and professionalism in her role. Over the past
review period, she has exceeded her key performance objectives, contributed innovative ideas to marketing
campaigns, and fostered effective teamwork within the department. Her attention to detail and proactive
approach have delivered measurable results in project outcomes and client satisfaction.

2. Achievements

Developed and executed a successful product launch campaign that increased sales by 18% in Q1.
Received a client commendation for excellence in project management.
Mentored two junior team members, enhancing team productivity and cohesion.

3. Performance by Key Competencies

Competency Rating Comments

Communication Excellent Communicates ideas clearly; writes effective campaign briefs.

Teamwork Very Good Collaborates well with colleagues and supports team objectives.

Initiative Excellent Proactively identifies new opportunities for growth.

Problem-Solving Good Handles challenges efficiently and finds creative solutions.

Time Management Very Good Meets deadlines and manages multiple priorities effectively.

4. Strengths

Strong leadership and mentorship skills.
Exceptional creativity in campaign development.
Reliable and accountable in project delivery.

5. Areas for Improvement

Further development of data analytics skills to strengthen reporting.
Seek more cross-departmental collaboration to broaden insight.

6. Training and Development Plan

Enroll in advanced data analytics workshop (Q3 2024).
Participate in cross-functional project teams.

7. Manager's Comments

Jane's performance has been exemplary throughout the review period. Her contributions have had a significant
positive impact on the department's objectives. With some targeted development, especially in data analytics,
she is well positioned for further growth and leadership roles.

8. Employee Comments



I appreciate the opportunities provided for growth and am eager to enhance my skills in analytics and cross-
functional collaboration. Thank you for the constructive feedback and support.
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