Team Project Management Collaboration Survey Questions

Effective team project management relies on clear cormumication and collaboration among members. This survey evaluates how well team
members coordinate tasks and share responsibilities. Insights from these questions help improve workflow and project outcomes.

1. How clearly are roles and responsibilities defined within your team?
C Very clearly
' Somewhat clearly

' Unclear
2. How often do team members communicate progress or challenges?

C Daily
C Weekly
C Rarely

3. How do you rate the overall effectiveness of teamwork in achieving project goals?
" Excellent
' Good
C Fair
' Poor
4. Are team meetings productive and focused on project priorities?
€ Always
C Usually
' Sometimes
C Rarely
5. Do you feel comfortable sharing ideas and feedback with your team?
C Yes
C No

' Sometimes
6. Please describe one way the team could improve collaboration:
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