Quality Control Checklist for Construction Projects

Implementing a quality control checklist for construction projects ensures all phases meet industry standards and client
expectations. This tool systematically verifies materials, workmanship, and safety compliance to prevent costly errors.
Regular use enhances project efficiency and guarantees a durable, reliable final structure.

Phase/Area Item

Pre-Construction

. Permits &

Documentation
Approvals

Planning Project Drawings
Materials
Incoming . .
Supplies Material Quality
Storage Material Handling
Construction

Workmanship Installation

Work Areas Cleanliness
Inspection Structural Elements
Safety
Site .
Management Safety Equipment

. Regulation
Compliance Adherence
Post-Construction

Final Inspection | Punch List

Handover

Documentation
Documents

Criteria g;ecked Date Remarks

All required permits obtained and displayed

Latest approved versions in use

Complies with specifications and standards
Properly stored to avoid damage or

contamination

In accordance with approved
drawings/specs

Clean and safe working environment
maintained

No visible defects or deviations

All workers equipped and trained

Meets OSHA/local safety standards

Allitems completed or addressed

As-built drawings and warranties provided
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