
Project Risk Assessment Form - Healthcare
A project risk assessment form sample for healthcare helps identify, evaluate, and manage potential risks in medical
projects. It ensures patient safety, regulatory compliance, and efficient resource allocation. Utilizing this form enhances
decision-making and minimizes project uncertainties.

Project Information

Project Name:

Project Manager: Date:

Risk Identification

Risk Description Likelihood 
(Low/Med/High)

Impact 
(Low/Med/High) Mitigation Plan

Describe potential risk Low Low Action plan to reduce risk

Low Low

Low Low

Review & Approval

Prepared By Approved By

Date Date


