
Peer-to-Peer Performance Appraisal Survey Form
The peer-to-peer performance appraisal survey form allows colleagues to evaluate each other's work, fostering a culture of constructive
feedback and continuous improvement. This tool helps organizations gather diverse perspectives on employee performance, enhancing accuracy
and fairness. By encouraging open communication, it supports professional development and teamwork within the company.

Appraisee Information

Employee Name: 

Department: 

Performance Evaluation
1. Quality of Work:

 Excellent  Good  Average  Needs Improvement 

2. Teamwork and Collaboration:
 Excellent  Good  Average  Needs Improvement 

3. Communication Skills:
 Excellent  Good  Average  Needs Improvement 

4. Reliability and Professionalism:
 Excellent  Good  Average  Needs Improvement 

Comments and Suggestions
Key Strengths:

Opportunities for Improvement:

General Feedback:

Submit Appraisal
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