
Supervisor Evaluation Form for Remote Teams
This supervisor evaluation form sample is designed to efficiently assess the performance of remote teams, focusing on
communication, productivity, and collaboration. It helps managers provide structured feedback and identify areas for
improvement in a virtual work environment. Using this form ensures consistent and fair evaluations across geographically
dispersed team members.

Employee & Supervisor Information

Employee Name:

Department/Team:

Supervisor Name:

Evaluation Period:

Performance Criteria

1. Communication
 Excellent  Good  Satisfactory  Needs Improvement 

Comments...

2. Productivity
 Excellent  Good  Satisfactory  Needs Improvement 

Comments...

3. Collaboration & Teamwork
 Excellent  Good  Satisfactory  Needs Improvement 

Comments...

4. Accountability & Time Management
 Excellent  Good  Satisfactory  Needs Improvement 

Comments...

5. Initiative & Problem-Solving
 Excellent  Good  Satisfactory  Needs Improvement 

Comments...

Additional Feedback

Strengths:
Highlight key strengths...

Areas for Improvement:

Suggestions for development...

Overall Comments:
General comments...

Submit Evaluation
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