Supervisor Evaluation Form
(Manufacturing Industry)

This supervisor evaluation form sample is designed specifically for the manufacturing industry to effectively assess

team leaders' performance. It includes key criteria such as productivity, safety compliance, and leadership skills.
Utilizing this form helps enhance workforce management and operational efficiency.

Employee Information

Supervisor Name: ’ ‘ Department: ’ ‘

Date: ’ \ Evaluator Name: ’ ‘

Rating

mmen
(1=Poor, 5=Excellent) & 2

Evaluation Criteria

i

1. Productivity & Goal Achievement

e

2. Safety Compliance & Practices

i

3. Leadership & Team Management

4. Communication Skills

e

e

5. Problem Solving & Initiative

Overall Assessment

Overall Performance: -Select-- j

Evaluator Remarks:

Employee Signature: ] ‘ Date: ’ ‘

Evaluator Signature: ] ‘ Date: ’ ‘

Note: This form is a sample template; additional criteria can be added as required by your organization.
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