
Supervisor Evaluation Form Sample
This supervisor evaluation form sample includes essential leadership criteria to effectively assess managerial skills and
team guidance. It helps organizations measure leadership performance, decision-making, and communication abilities
systematically. Using this form ensures consistent and objective supervisor evaluations for improved workforce management.

Supervisor Information
Name:

Department:

Evaluation Period:

Leadership Criteria

Criteria Excellent Good Average Needs Improvement

Demonstrates Leadership

Decision-Making Skills

Communication Abilities

Team Motivation

Conflict Resolution

Additional Comments
Enter comments or specific examples relating to leadership criteria...

Employee Signature
Name:

Date:

Submit Evaluation
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