Project Risk Assessment Form Sample with Scoring

Criteria

A project risk assessment form sample with scoring criteria helps systematically identify, evaluate, and prioritize
potential risks. It provides a structured approach to quantify risk levels, enabling better decision-making and mitigation
planning. This template ensures comprehensive risk analysis and effective project management.

Risk Assessment Form

Risk ID ] Date Assessed \
Project Name ] \
Risk Description ] \
Risk Owner | Risk Category 'Schedule  ~|

Scoring Criteria

Score Likelihood

1 Rare: Highly unlikely to occur Negligible: Minimal project effect

2 Unlikely: Not expected but possible Minor: Minor schedule, budget or quality impact

3 Possible: Might occur occasionally Moderate: Noticeable effect; may need management attention
4 Likely: Will probably occur Maijor: Major cost, quality, or schedule deviation

5 Almost Certain: Expected to occur frequently | Severe: Critical impact on project success

Likelihood Score
(1-5)

Impact Score
(1-5)

Risk Level
(LxI)

Mitigation Actions

Submit Assessment ‘

Risk Level Interpretation

¢ 1-6: Low Risk 4€“ Monitor

e 7-14: Moderate Risk &€" Mitigation required
¢ 15-25: High Risk 4€"“ Inmediate action needed




	Project Risk Assessment Form Sample with Scoring Criteria
	Risk Assessment Form
	Scoring Criteria
	Risk Level Interpretation



