
Project Management Risk Assessment Questionnaire
A project management risk assessment questionnaire helps identify potential risks that could impact a project's success. It provides a
structured approach to evaluate uncertainties and develop mitigation strategies. Using this tool ensures proactive risk management throughout the
project lifecycle.

Risk Assessment Questionnaire
1. Project Scope

Are the project objectives, deliverables, and boundaries clearly defined? 
 Yes  No  Unclear

2. Stakeholder Engagement
Are all key stakeholders identified and involved appropriately? 

 Yes  No  Unclear
3. Resource Availability

Are adequate resources (budget, personnel, technology) available for the project? 
 Yes  No  Unclear

4. Timeline Realism
Is the project schedule realistic and achievable? 

 Yes  No  Unclear
5. Risk Identification

Have all relevant risks been identified and documented? 
 Yes  No  Unclear

6. Mitigation Strategies
Are there mitigation plans in place for key risks? 

 Yes  No  Unclear
7. Communication Plan

Is there a clear plan for internal and external communication? 
 Yes  No  Unclear

8. Previous Lessons Learned
Has the team reviewed lessons learned from previous or similar projects? 

 Yes  No  Unclear
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