
Manager Feedback Form Sample for Employee Development
The manager feedback form sample is designed to facilitate constructive communication and support employee development.
It helps managers provide clear, actionable insights to foster growth and improve performance. Using this form ensures a
structured approach to feedback, enhancing overall team productivity.

Employee Name:

Manager Name:

Date:

Key Strengths:
Describe the employee's main strengths...

Areas for Development:
Identify areas for growth and improvement...

Examples/Comments:
Provide specific examples or comments...

Action Plan/Next Steps:
Outline steps to support employee development...

Support Needed from Manager/Organization:
Specify any resources or support required...

Submit Feedback


