Manager Evaluation Form Sample for Project Managers

A manager evaluation form sample for project managers provides a structured way to assess their leadership,
communication, and project execution skills. This form helps in identifying strengths and areas for improvement to enhance team
performance. Utilizing this evaluation ensures consistent and objective feedback throughout the project lifecycle.

Project Manager Information

Name Project

Department Date of Evaluation

Evaluator's Name

Evaluation Criteria

Criteria Rating (1-5) Comments
Leadership

Communication Skills

Problem Solving

Project Planning & Execution

Time Management

Team Motivation

Adaptability & Flexibility

Overall Performance

Overall Rating (1-5):
Strengths:

Areas for Improvement:

Additional Comments

Evaluator's Signature: Date:
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