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Executive Summary
The project status report provides a comprehensive overview of the current progress, milestones achieved, and any

challenges faced. It includes a detailed budget analysis to ensure financial resources are effectively allocated and
monitored. This report helps stakeholders make informed decisions and keep the project on track.

Project Progress

Overall Status: On Track
Achievements this Period:
o Completed Phase 1: Requirements Gathering
o Key vendor contracts signed
o Initial system prototypes delivered
¢ Upcoming Milestones:
o End-User Testing (July 2024)
o System Integration Completion (August 2024)
Challenges/Risks:
o Resource availability for upcoming phases
o Potential delay in integration testing

Budget Analysis

Category Budgeted Amount Amount Spent Variance Status
Personnel $120,000 $60,000 $60,000 Within Budget
Software & Licensing $35,000 $32,000 $3,000 Within Budget
Equipment $25,000 $22,500 $2,500 Within Budget
Training $15,000 $15,500 -$500 Slightly Over

Contingency $5,000 $0 $5,000 Unused

Total $200,000 $130,000 $70,000

Notes: Training costs slightly exceeded the allocated budget due to additional sessions. Overall budget utilization is on
track, with $70,000 remaining for subsequent project phases.

Recommendations & Next Steps
¢ Monitor training expenditures closely in upcoming sessions.

e Address identified risks by reallocating resources where necessary.
¢ Continue with planned milestones while tracking expenditures to remain within budget.

Appendix

¢ Project Timeline
¢ Risk Register
¢ Vendor Contract Summaries
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