Manager Self-Appraisal Questionnaire

The Manager self-appraisal questionnaire is a vital tool designed to help supervisors evaluate their own performance objectively. It
encourages reflection on leadership skills, team management, and goal achievement. This process supports continuous professional development
and enhances overall organizational effectiveness.

General Information

Name:

| |

Posttion/Title:

| |

Review Period:

| |

Self-Assessment Questions

1. Describe key leadership strengths you demonstrated during this review period:

2. How effectively did you manage and develop your team? Give examples:

3. To what extent did you achieve the goals set for this period? Please elaborate:

4. What major challenges did you face, and how did you address them?

5. Identify areas where you believe improvement is needed and your plan to address them:

6. Outline your key goals for the next review period:

Additional Comments



Submit Appraisal
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