Manager Performance Evaluation Form Sample

The Manager Performance Evaluation Form Sample provides a structured template to assess leadership skills, decision-making, and team
management efficiency. This form helps organizations objectively review a manager's contributions and identify areas for improvement. Utilizing this
evaluation fosters growth and aligns managerial goals with company objectives.

Manager Information

Manager Name:

Department:

Evaluation Period:

Evaluator Name:

Evaluation Criteria

Criteria Rating (1-5) Comments

Leadership Skills
Decision Making

Team Management

Comnunication

Goal Achievement
Problem Solving
Employee Development

Strengths
Areas for Improvement
Action Plan & Recommendations

Overall Comments

Evaluator Signature:

Date:
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