Manager Feedback Form Sample for Leadership Assessment

Utilize this Manager feedback form sanple to effectively evaluate leadership skills and performance. It provides a structured approach to gather
valuable insights for leadership assessment. Enhance decision-making with comprehensive feedback from team members and peers.

— Manager Information
Manager Name: ’ ‘

Department: ’ ‘

Reviewer Name: ’ ‘

— Leadership Assessment

Instructions: Please rate the manager on each of the following leadership qualities using the scale below:

5 - Excellent

4 - Very Good

3 - Good

2 - Fair

1 - Needs Improvement

1. Communication Skills: | Select ~|
2. Decision Making: | Select |

3. Team Buikding: | Select ~

4. Delegation: | Select  +|

5. Integrity & Fthics: | Select =

— Open Feedback
Strengths (Please highlight the manager's key strengths):

Areas for Improvement (Please suggest areas for firther development):

Submit Feedback
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