Construction Project Quality Control Record Form

(Sample)

The construction project quality control record form sample is an essential document used to systematically track
and ensure the quality standards of various construction activities. This form helps project managers monitor compliance,
identify defects, and maintain thorough documentation throughout the building process. Utilizing this template promotes
consistent quality assurance and supports successful project completion.

Project Information

Project Name

Project Number

Location

Inspection Date

Inspected By

Activity/Area Inspected

Activity/Area | Specifications/Standards

Inspection
Results

Defects/Non-
conformance

Corrective
Action

Remarks

Verification & Acknowledgment

Inspector Name & Signature

Project Manager Name & Signature

Date

Note: Use additional sheets if necessary. Attach relevant photos, test reports, or supporting documents as evidence of

inspections or corrective actions.
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