Project Post-Implementation Evaluation Form

The project post-implementation evaluation form sample helps organizations assess the success and challenges of a
project after completion. It provides structured feedback on project outcomes, team performance, and overall
effectiveness. Utilizing this form ensures valuable insights for improving future project management processes.

Project Name:

|

Project Manager:

|

Completion Date:

| |

1. Project Objectives Achieved:

-- Select One - j

Comments:

2. Quality of Deliverables:
-- Select One - j

Comments:

3. Team Performance:

-- Select One -- j

Comments:

4. Schedule and Budget:
-- Select One -- j

Comments:

5. Key Challenges Encountered:




6. Lessons Learned:

7. Recommendations for Future Projects:

Submit Evaluation
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