Leadership Skills Team Evaluation Form Sample

Use this leadership skills team evaluation form sample to effectively assess the strengths and areas for improvement
within your team. The form is designed to capture critical leadership qualities and foster constructive feedback.
Implementing this tool helps enhance team performance and development.

Team Member Name:

| |

Evaluator Name:

| |

Date:

Leadership Skills Assessment

Leadership Quality Excellent Good Needs Improvement Comments
Communication @ (@ cC
Decision-making C C C
Problem-solving (@ (@ C
Team Motivation C C cC
Accountability C C C
Strengths

Areas for Improvement

Additional Comments

Submit Evaluation
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