Exit Interview Survey Questions About Management

Exit interview survey questions about management help organizations gather valuable feedback on leadership and team dynamics. These
questions focus on understanding employees' experiences with supervisors and identifying areas for improvement. Collecting this data aids in
enhancing management practices and overall workplace culture.

Sample Exit Interview Questions on Management

How would you describe your relationship with your direct supervisor/manager?

Did you feel supported by management in your role?

Were expectations and goals from your manager clear and realistic?

How often did you receive feedback or recognition from your manager?

Was management responsive to concerns or suggestions you raised?

How effectively did management commumicate changes or company updates?

Did your manager encourage your professional growth and development?

Were you treated fairly and respectfully by management?

What, in your opinion, could management have done differently to improve your experience?
Do you have any additional feedback for the management team?
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