
Employee Evaluation Report

This employee evaluation report provides a comprehensive overview of individual competencies and
performance ratings. It highlights strengths and areas for improvement to support professional development. The
report ensures clear, objective assessments aligned with organizational goals.

Employee Information

Name Jane Doe

Position Project Manager

Department Operations

Evaluation Period January 2024 â€“ June 2024

Competency Ratings

Competency Rating (1-
5) Comments

Communication 4 Effectively communicates with team members and stakeholders.

Teamwork 5 Consistently promotes collaboration and a positive work environment.

Problem Solving 4 Shows strong analytical abilities and resolves challenges efficiently.

Leadership 5 Demonstrates proactive leadership and motivates the team to achieve
goals.

Time
Management 3 Manages deadlines but could improve prioritization of tasks.

Strengths
Exemplary teamwork and leadership skills.
Strong communication with colleagues and management.
Efficient approach to problem-solving.

Areas for Improvement
Enhance time management and task prioritization.
Continue to seek opportunities for cross-department collaboration.

Overall Performance Summary
Jane consistently performs at or above expectations in most competency areas. She is an asset to her team and
contributes positively to organizational objectives. Focusing on time management will further strengthen her overall
performance and professional growth.
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