
Weekly Progress Report Template
For Construction Projects
The weekly progress report template for construction projects provides a structured format to track and communicate
project developments efficiently. It highlights key milestones, tasks completed, and any issues encountered, ensuring
transparency and timely decision-making. This template is essential for maintaining accountability and keeping all
stakeholders informed throughout the project lifecycle.

Project Details

Project Name Report Week

Project Manager Date

Location Report Prepared By

1. Executive Summary

Brief overview of project progress during the week, highlighting any major achievements or concerns.

2. Work Progress

Task/Milestone Status (Completed/In Progress/Delayed) Responsible Remarks

3. Issues & Challenges

Description Impact Action Taken/Required Status

4. Health & Safety

Summarize any incidents, inspections, or safety observations.

5. Materials & Resources

Material/Resource Status Expected Delivery Remarks

6. Plans for Next Week

7. Attachments

Include photos, charts, schedules, or other supporting documents as required.

Note: Update each section with relevant project-specific data before submitting to stakeholders.
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