Sample Survey for Cross-Functional Team Collaboration

A sample survey for cross-finctional team collaboration helps organizations assess effectiveness, communication, and teanmwork among diverse
departments. It identifies strengths and areas for improvement to enhance productivity and nnovation. Using this survey fosters a collaborative
culture that drives business success.

— Section 1: Team Commumnication

1. How frequently does your cross-functional team commumicate?
cC Daily

C Weekly

' Monthly

C Rarely

2. Commumication within the team is:
(@ Very effective

' Effective

' Somewhat effective

' Ineffective

— Section 2: Collaboration & Teanmwork

3. Team members are open to sharing ideas and feedback.
C Strongly agree

C Agree

" Neutral

C Disagree

C Strongly disagree

4. The team collaborates well to resolve issues.
C Always

" Often

' Sometimes

cC Rarely

" Never

— Section 3: Overall Effectiveness

5. My cross-functional team achieves project goals efficiently.
cC Strongly agree

C Agree

" Neutral

C Disagree

C Strongly disagree

6. What could be improved in your cross-finctional team collaboration?
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