
Recruitment Panel Interview Form
This recruitment panel interview form sample is designed specifically for executive roles, ensuring a structured and
comprehensive evaluation process. It helps interviewers assess candidates' leadership skills, experience, and cultural fit
efficiently. The form promotes consistency and fairness in executive hiring decisions.

Candidate Information

Name Date

Role Interviewed For Panelist

Evaluation Criteria

Criteria Comments Score (1-5)

Leadership & Vision

Strategic Thinking

Relevant Experience

Decision Making

Cultural Fit

Communication Skills

Team Leadership & Development

Problem Solving & Innovation

Strengths & Areas for Development

Strengths Areas for Development

Overall Recommendation

Select Recommendation



Highly recommend for hire

Recommend for hire

Recommend with reservations

Do not recommend

Additional Comments

Panelist Signature: _____________________    Date: _____________________
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