
Leadership Training Assessment Survey Form
Evaluate the effectiveness of your leadership programs with this comprehensive leadership training assessment
survey form sample. Designed to gather valuable feedback, it helps identify strengths and areas for improvement in
leadership skills. Use the insights to enhance future training sessions and drive organizational success.

Full Name (optional):

Email (optional):

Department/Team:

1. How would you rate the overall quality of the leadership training program?

 Excellent   Good   Average   Poor

2. To what extent did the training meet your expectations?

Select

3. How effective were the trainers/facilitators?

 Very Effective   Effective   Somewhat Effective   Not Effective

4. Which leadership topics/skills covered were most valuable to you? (Select all that apply)

 Communication

 Conflict Resolution

 Decision Making

 Team Building

 Strategic Thinking

 Other

5. What impact has the leadership training had on your work performance?

Please provide specific examples, if possible.

6. What suggestions do you have to improve future leadership training programs?

7. Additional comments or feedback:

Submit
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