
Leadership Performance Review Form
Executive Sample
Leadership performance review form sample for executives provides a structured format to evaluate key leadership
skills and achievements effectively. It helps organizations assess executive performance, identify strengths, and highlight
areas for development. Utilizing this form ensures consistent and objective feedback to support leadership growth.

Executive Information

Name

Position/Title

Department

Review Period

Reviewer

Key Leadership Competencies

Competency Rating (1â€“5) Comments/Examples

Strategic Vision & Planning

Decision Making

Communication & Influence

People Development & Team Leadership

Results Orientation & Accountability

Innovation & Change Leadership

Summary of Key Achievements

Strengths

Areas for Development



Goals & Action Plan

Overall Comments/Additional Feedback

Submit Review
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