
Manager Feedback Form Sample with Rating Scale
A Manager feedback form sample with a rating scale helps streamline the evaluation process by allowing employees to rate
various managerial skills and competencies. This form provides clear, quantifiable insights that facilitate constructive feedback
and improve leadership effectiveness. Utilizing a rating scale ensures consistency and easy comparison across different
managers.

Manager Name:

Department/Team:

Date:

Please rate the following managerial competencies:

Competency 1
(Poor) 2 3

(Average) 4 5
(Excellent)

Communication

Leadership

Decision Making

Support & Guidance

Feedback & Recognition

What are the manager's primary strengths?

Areas where the manager could improve:

Additional comments or suggestions:
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