
Job Interview Assessment Form
Managerial Position

Candidate Name:

Interviewer:

Position Title:

Date:

Evaluation Criteria

Criteria Description Score (1-
5)

Leadership Skills Ability to inspire, motivate, and guide team members
effectively.

Decision-Making Capable of making sound, timely, and well-informed
decisions.

Communication Excellent verbal and written communication skills.

Problem-Solving Effectively identifies issues and implements solutions.

Teamwork &
Collaboration Ability to work well within a team and foster collaboration.

Strategic Planning Demonstrates strategic thinking and planning for long-
term success.

Adaptability Handles change and uncertainty with professionalism and
resilience.

Strengths

Areas for Improvement

Overall Recommendation

 Highly Recommended  Recommended  Not Recommended

Additional Comments:
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