Quality Control Checklist for Garment Industry

Implementing a quality control checklist in the garment industry ensures every product meets established standards
before reaching customers. This checklist helps identify defects, maintain consistency, and improve overall production
efficiency. Adhering to these controls reduces returns and enhances brand reputation.

General Information

Order Number Style
Inspector Name Date
Factory Name Batch/Lot Number
Checklist
ltem Description Fail | Comments
1. Fabric Quality No holes, stains, or color shading; matches approved sample |_
2. Sewing Quality No loose threads, skipped stitches, proper seam allowance

3. Measurement/Size

Matches specified size chart/tolerances

4. Color Fastness

Dye does not fade or bleed after wash/rub test

5. Trims & Accessories

Buttons/zippers secure, correct type, properly attached

6. Finishing Neat, clean, pressed, free from stains or marks
7. Labeling & Tags Correct placement, spelling, content, and durability
8. Packing Proper folding, correct packaging, correct quantity per carton
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Defect Classification

¢ Critical: Defects that make the garment unsafe or non-compliant.
¢ Major: Defects that affect the appearance, performance, or function.
¢ Minor: Defects that slightly impact appearance or function but are generally acceptable.

Inspector Comments & Sign-Off

Notes:

Inspector Signature:

Date:
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