Manager Feedback Form

Enhance your project outcomes with this Manager feedback form sample, designed to collect valuable insights on team performance and
project progress. The form facilitates effective communication, enabling managers to provide clear, structured feedback that drives continuous
improvement. Utilize this template to streamline your project management process and foster a culture of accountability.

— Project Information

Project Name:

| |

Team Name:

Manager Nane:

| |

Date:

| |

— Feedback on Project Performance

Were project objectives and milestones met?

Yes j

Quality of Work:
" Excellent C Good € Average C Poor

Team Communication:
‘ Excellent j

— Manager's Comments
Strengths Observed:

Areas for Improvement:

Recommendations:
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