Employee Evaluation Report for Promotion
Consideration

An employee evaluation report for promotion consideration provides a detailed assessment of an individual's job
performance, skills, and achievements. It highlights strengths, areas for improvement, and overall contributions to guide
informed promotion decisions. This report ensures transparency and fairness in the advancement process.

Employee Information

Employee Name Jane Doe

Employee ID 123456

Current Position Senior Software Developer
Department Information Technology
Supervisor John Smith

Evaluation Period January 2023 4€" December 2023

Performance Assessment

Criteria Rating Comments

Demonstrates deep technical expertise and stays updated on emerging

Job Knowledge Excellent .
technologies.

Quality of Work \C/;):)yd Delivers high-quality code with minimal defects; follows best practices.

Productivity Excellent = Consistently meets or exceeds project deadlines and objectives.

Teamwork_& Good Works effectively with team members and provides mentorship to junior staff.

Collaboration

e Very . . . o .

Initiative Good Proactively identifies opportunities for process improvements.

Communication Skills Good Clearly communicates technical information to stakeholders.
Strengths

Exceptional technical knowledge and problem-solving skills

High level of productivity and dedication
Strong leadership and mentoring capability
¢ Consistent delivery of quality work

Areas for Improvement

¢ Enhance cross-departmental collaboration and communication
e Develop skills in project management and client interaction



Achievements
¢ |ed the successful migration of the company's core product to a new framework

¢ Received &€ceEmployee of the Quartera€ award twice in 2023
¢ Developed and implemented automated testing, reducing bug reports by 35%

Recommendation

Based on the performance during the evaluation period, Jane Doe consistently exceeded expectations in her current
role. She has demonstrated the skills, initiative, and leadership required for the next level of responsibility. It is
recommended that Jane Doe be considered for promotion to Lead Software Developer.

Supervisor's Signature

John Smith
Date: 2024-06-20
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