Business Process Improvement Needs Assessment Form

This business process improvement needs assessment form sample helps organizations identify mefficiencies and areas for enhancement. It
guides stakeholders through a structured evaluation to prioritize improvement nitiatives effectively. Using this form ensures targeted actions that
align with strategic goals.

— Organization Details

Organization Name: ’ ‘

Department/Unit: ’ ‘

Contact Person: ’ ‘

Date: ’ ‘

— Assessment Details

Process Name/Description:

Process Objectives:

Current Issues/Inefficiencies:

Suspected Root Causes:

Impact on Organization (select all that apply):
[ Increased Cost

I_ Delays/Slow Turnaround

r Quality Issues

[ Customer Dissatisfaction

I Other (Specify)

| |
Priority Level: | Select j

— Improvement Suggestions

Recommended Improvements:

Expected Outcomes:

Submit Assessment
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