
360 Degree Feedback Manager Evaluation Form
Sample
The 360 degree feedback manager evaluation form sample is a comprehensive tool designed to collect performance
insights from multiple sources, including peers, subordinates, and supervisors. This form facilitates balanced and
objective feedback, promoting effective leadership development. Utilizing such evaluations enhances managerial skills
and drives organizational growth.

Manager Information

Manager Name Department

Reviewer Name Relationship to Manager Peer

Date

Performance Areas

Criteria Rating
(1=Needs Improvement | 5=Excellent)

Comments

Leadership & Decision Making

Communication Skills

Team Development & Motivation

Delegation & Empowerment

Problem-solving & Conflict Management

Performance Management

Adherence to Company Values

Strengths
Describe the manager's key strengths...

Areas for Development
Suggest areas where the manager can improve...

Additional Comments



Any other feedback...

Submit Evaluation
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