
Inventory Aging Report - Slow-Moving Items
The inventory aging report provides a detailed analysis of slow-moving items, highlighting products that have remained
in stock for extended periods. This report helps businesses identify obsolete or excess inventory, enabling better stock
management and cost reduction. By regularly reviewing aging data, companies can optimize their inventory turnover and
improve cash flow.

Summary
Total Inventory Items: 2,134
Slow-Moving Items (60+ days): 425
Obsolete/Excess Inventory: 83

Detailed Aging Analysis

Item
Code Description Category Quantity On

Hand
Days in

Inventory
Current Value

(USD) Status

ABX123 Red Widget
500ml Widgets 150 146 900.00 Slow-

moving

GMQ457 Blue Gear Large Gears 60 210 1,800.00 Obsolete

PLX890 Plastic Cover
Set Covers 340 75 1,020.00 Slow-

moving

TNX254 Metal Bolt
8x40mm Bolts 210 320 420.00 Obsolete

QWR301 Eco Lamp 60W Lamps 55 65 660.00 Slow-
moving

Recommendations
1. Review and reschedule purchase orders based on updated demand forecasts.
2. Consider promotions or discounts to move slow/obsolete inventory.
3. Evaluate write-off or donation of obsolete items to improve storage utilization.
4. Set up automated alerts for items approaching slow-moving thresholds.
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