
Factors to Include in an Employee Exit Questionnaire
When designing an employee exit questionnaire, it is crucial to include factors such as reasons for leaving, job satisfaction, and workplace
environment. These insights help organizations identify areas for improvement and enhance employee retention strategies. Additionally, gathering
feedback on career development and manager support provides valuable data for organizational growth.

Key Factors to Include
Reasons for Leaving: Understanding employees' motivations for departure helps address underlying issues.
Job Satisfaction: Questions about job content, responsibilities, and fulfillment.
Workplace Environment: Employee perceptions of work culture, relationships, and inclusivity.
Career Development: Opportunities for training, advancement, and professional growth.
Management & Support: How employees felt supported or challenged by their managers and supervisors.
Compensation and Benefits: Competitiveness and adequacy of salary, benefits, and rewards.
Suggestions for Improvement: Employees' recommendations on how the organization can improve.
Rehire Eligibility: Willingness to return or recommend the organization to others.

Sample Questions
1. What were your primary reasons for leaving the company?
2. How would you rate your overall job satisfaction?
3. How would you describe the workplace environment?
4. Were you provided with sufficient opportunities for career development?
5. Did you feel supported by your manager or supervisor?
6. How would you assess the company's compensation and benefits?
7. What suggestions do you have for improving our organization?
8. Would you consider rejoining our company in the future?
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