
Employee Feedback Form for Leadership Assessment
Use this employee feedback form sample to effectively evaluate leadership qualities within your organization. It helps gather valuable insights
from team members, promoting continuous improvement in management approaches. Streamline your leadership assessment process with clear,
concise questions designed for actionable feedback.

Employee Information (Optional)
Name:

Department:

Position/Title:

Leadership Assessment
1. Communication: How effectively does your leader communicate expectations, feedback, and company updates?
Excellent  

2. Support: How well does your leader support your professional growth and well-being?
Excellent  

3. Decision Making: Does your leader involve the team in important decisions and take responsibility for outcomes?
Always  

4. Motivation: Does your leader inspire and motivate the team towards achieving goals?
Always  

5. Feedback: How open is your leader to receiving feedback from team members?
Very Open  

6. What are this leader's strengths?

 

7. Areas where this leader can improve:

 

8. Additional comments or suggestions:
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