Audit Preparation Checklist for Healthcare
Organizations

Ensuring compliance and accuracy is crucial for healthcare organizations, making an audit preparation checklist
essential for systematic review. This checklist helps streamline documentation, verify regulatory adherence, and identify
potential risk areas before the audit. Proper preparation enhances transparency and supports efficient audit processes.

¢ 1. Assemble Core Audit Team

o Identify main contacts and responsibilities.

o Schedule regular audit prep meetings.

¢ 2. Review Previous Audit Reports

o Analyze past findings and recommendations.

o Verify resolution of previous issues.

¢ 3. Collect and Update Key Documents

o Patient records and medical files
o Billing and coding documentation
o Personnel records and licensures
o Policy and procedure manuals

o Compliance training records

¢ 4. Verify Regulatory Adherence

o HIPAA and other data privacy standards
o Medicare/Medicaid guidelines

o OSHA and safety standards

e 5. Perform Internal Audits/Assessments

o Conduct mock audits or self-assessments

o Document findings and corrective actions

¢ 6. Prepare Financial Documentation

o Reconcile accounts and financial records

o Prepare inventory and asset lists

¢ 7. Ensure Staff Readiness



o

Inform staff of potential audit dates and processes

[e]

Provide audit-specific training as necessary

¢ 8. Review Information Technology Systems

[e]

Update system access logs

o Ensure secure storage and backup of vital data
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. Identify and Address Risk Areas

o

Analyze trends for areas of concern

o

Document mitigating actions taken

¢ 10. Assemble Audit Logistics

o Prepare onsite audit workspace and secure sensitive information

o Ensure availability of key staff during audit

Thorough preparation using this checklist fosters efficient audits and continuous improvement for healthcare
organizations.
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