
Simple Project Risk Assessment Form Sample
This project risk assessment form sample helps identify potential risks early in the project lifecycle. It provides a
straightforward layout for evaluating risk probability, impact, and mitigation strategies. Using this form ensures better
project planning and risk management.

Project Information

Project Name:

Project Manager:

Date:

Risk Assessment Table

Risk
Description

Probability
(Low/Med/High)

Impact
(Low/Med/High)

Mitigation
Strategy Owner Status

E.g., Delay in deliveryLow Low E.g., Add buffer to timelineE.g., Project Lead Open

Low Low Open

Notes

Additional comments or observations...
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