
Leadership Skills Assessment Survey Form
Evaluate your team's leadership skills effectively with this comprehensive assessment survey form sample. Designed to
identify strengths and areas for improvement, it facilitates targeted development and fosters stronger management
capabilities. Use this tool to enhance organizational success through better leadership insights.

Basic Information

Full Name:

Position/Role:

Email (optional):

Leadership Skills Assessment

Please rate the following statements based on your experience with the team member. 1 =
Strongly Disagree, 5 = Strongly Agree

1. Demonstrates effective communication skills
1  2  3  4  5

2. Encourages and motivates others
1  2  3  4  5

3. Handles conflicts and challenges constructively
1  2  3  4  5

4. Demonstrates decision-making capabilities
1  2  3  4  5

5. Shows adaptability in changing situations
1  2  3  4  5

Open Feedback

What do you consider to be this leader's major strengths?

Areas for improvement:



Additional comments or suggestions:

Submit Assessment
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