
Construction Project Progress Log Form
This construction project progress log form sample helps track daily activities, monitor milestones, and document
workforce efforts efficiently. It ensures clear communication and timely updates on project status. Using this form
enhances accountability and project management accuracy.

Project Information

Project Name Date

Location Weather Conditions

Workforce

Supervisor Total Workforce

Daily Activities & Progress

Time Activity/Task Area/Section Status Remarks

e.g. 09:00-12:00 Not Started

Not Started

Milestones Achieved
Describe key milestones reached today

Issues or Delays
Document any issues, delays, or safety incidents

Additional Notes
Any other relevant information
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