
Change Request Form
Efficiently manage project scope adjustments with this change request form sample tailored for software development
projects. It streamlines communication between stakeholders and development teams by clearly documenting proposed
changes. Use this template to ensure all modifications are tracked, assessed, and approved systematically.

General Information

Project Name:

Change Request ID: Date Submitted:

Requested By: Role:

Change Description

Summary of Change:

Detailed Description:

Reason for Change:

Impact Assessment

Impact on Scope: Impact on Schedule:

Impact on Cost: Impact on Quality:

Other Impacts:

Proposed Solution

Solution Description:

Resource Requirements:

Estimated Completion Date: Priority:

Approval

Name Role Signature Date

Attach supporting documents as necessary.
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