360 Degree Feedback Tracking Form Sample

Our 360 degree feedback tracking form sample enables comprehensive evaluation by collecting insights from
multiple perspectives, including peers, subordinates, and supervisors. This form streamlines performance reviews and
fosters constructive development. Utilize this template to enhance feedback accuracy and employee growth.

Employee Information

Employee Name

Position

Department

Reviewer Name

Reviewer Role (Peer/Subordinate/Supervisor/Self)

Date

Please provide ratings and comments for each competency. Use the following scale:
1 =Needs Improvement 2 = Meets Expectations 3 = Exceeds Expectations

Competency Assessment

Competency Rating (1-3) Comments / Examples

Communication

Teamwork

Leadership

Problem Solving

Accountability

Strengths

Areas for Improvement

Additional Comments

Thank you for participating in this 360 degree feedback process. Your inputs are valuable for fostering continuous
improvement and employee development.
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