Vendor Evaluation Checklist for New Supplier
Onboarding

Implementing a vendor evaluation checklist ensures thorough assessment of new suppliers during onboarding,
promoting quality and reliability. This checklist helps verify compliance, financial stability, and operational capabilities
before finalizing partnerships. Utilizing such a structured approach minimizes risks and fosters long-term supplier
relationships.

Evaluation Criteria Description Yes No Remarks

1. Company Profile & Background

Business Registration Valid and up-to-date registration documents provided
Years in Operation Company has a proven track record in the industry
References Positive references from existing clients

2. Compliance & Certifications

Legal Compliance Adheres to all legal and regulatory requirements
Certifications Relevant certifications (ISO, industry-specific, etc.) available
3. Financial Stability

Financial Statements Audited financial statements reviewed

Credit Rating Healthy credit rating and no major outstanding debts

4. Operational Capabilities

Production Capacity Ability to meet volume and lead time requirements
Quality Assurance Has strong QA/QC systems in place

Supply Chain Management = Efficient and reliable supply chain processes

5. Sustainability & Ethics

Environmental Policy Adopts sustainable and environmentally-friendly practices
Ethical Standards Compliance with labor laws and ethical sourcing

6. Pricing & Contract Terms

Competitive Pricing Prices are competitive and transparent

Payment Terms Acceptable and mutually agreed payment terms
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Date:
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